Thoughts on Dialogue 
by Bea and Jim Strickland 

Dialogue is the keystone of ACME practices 

Dialogue is, in its simplest form (Bea and Jim Strickland's definition) "a couple of good will, discussing things important to their relationship in a respectful manner." 

Dialogue can be private or public. In public dialog, a supportive group listens to the couple as they talk. The group is silent during the dialog. Group participation comes from group learning as the couple discusses their relationship. 

Often, another couple in the group may, later, discuss the same topic with their own experiences and feelings. 

When couples discuss their relationship, and/or when others participate, some "rules" (or guidelines or suggestions) are helpful. 

Many experts and authors have written on how to achieve the most effective dialogues. Following are a number of those. We recommend reading these authors, the more you learn about communications, the better off you are. 

As you read them, look for the similarities and don't worry about the differences. The similarities are huge, the differences are small. 

The Many Views of Dialogue 

David and Vera Mace, founders of ACME 

The Maces originated the idea of Sharing Group (public) dialog. 

· All participation is voluntary; 

· Share experiences, not opinions. 

· Do not diagnose or analyze each other 

PET (Parent Effectiveness Training) 
· "I" messages: I feel ____ when you ___ because _____ 

· Active Listening: You feel _______ <UL

· Don't try to solve the other's problem. 

· Structured approach to problem solving 

John Gottman, researcher and author of Seven Principles for Making Marriage Work 

· Use a soft start 

Sherrod Miller -- founder of Couples Communicationsand creator of the "Awareness Wheel". 

Regarding the subject of the dialogue, say or write a sentence or two describing each of the following. Your: 

· Senses 

· Thoughts 

· Feelings 

· Intentions 

· Actions 

A.C.M.E.: ACME echoes the Miller Awareness Wheel using the hand as a mnemonic. 

Scott Stanley -- with Markman and Blomberg, researchers and authors of "Fighting For Your Marriage" and creator of The Speaker Listener Technique 

Rules for Speaker 

· Speak for Yourself 

· Don't go on and on 

· Stop and let the listener paraphrase

Rules for Listener 

· Paraphrase what you hear 

· Focus on the Speakers Message

Rules For Both 

· The Speaker has the floor 

· Share the floor 

· No problem solving

Steven Covey: " Seek First to Understand" 

Harville Hendricks -- researcher and author of "Getting the Love You Want" 

Mirroring 

· 1st person: Say a simple sentence that starts with "I" and uses the word "feel" 

· 2nd person: Feed back the statement then "Did I understand what you said and felt?" 

A Few more thoughts on Dialogue 

Dialogues can be for any number of purposes. Usually one at time. 

· Checking in 

· Affirmation 

· Working 

· Reporting 

· Problem solving 

Examples of some small group definitions 

	What Dialog Is/ Is not

	Is
	Is not

	Knee to knee
	Room to room

	Feelings, needs, wants
	Advice, analysis, opinions

	Feedback
	One-way

	Supportive
	Confrontive

	Voluntary
	Unilateral

	Confidential
	Public


Dialog Suggestions 

· Knee-to-knee, hand -to-hand, eye contact 

· Talk to each other, not to the group 

· Discuss personal feelings, experiences, thoughts, concerns, 

· Maintain respect 

· Share time with your partner 

Group Suggestions 

· Group remains silent during dialog 

· Supportive 

· Anything said in the group is confidential 

· Share available time with others 

Leadership Role 
· Participating Facilitators 

· Rarely interrupt or instruct 

By the Way 

Dialogue, with the 'ue', is one of the most important elements of A.C.M.E.. Dialog without the "ue" is simply two people talking. With the "ue" it is the vehicle through which couples communicate in a way that leads to a stronger and more intimate relationship. Use dialogue. 

Will you please just listen? 

When I ask you to listen and you start giving advice, you have not done what I have asked. 
When I ask you to listen and you start telling me why I shouldn't feel the way I do, you are invalidating my feelings. 
When I ask you to listen and you start trying to solve my problem, I feel underestimated and disempowered. 

When I ask you to listen and you start telling me what I need to do I feel offended, pressured and controlled. 

When I ask you to listen, it does not mean I am helpless. I may be faltering, depressed or discouraged, but I am not helpless. 
When I ask you to listen and you do things which I can and need to do for myself, you hurt my self-esteem. 
But when you accept the way I feel, then I don't need to spend time and energy trying to defend myself or convince you, and I can focus on figuring out why I feel the way I feel and what to do about it. 
And when I do that, don't need advice, just support, trust and encouragement. 
Please remember that what you think are "irrational feelings" always make sense if you take time to listen and understand me. 

